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TotalEnergies

EXPRESSION OF INTEREST FOR THE PROVISION OF SLICK LINE SERVICES FOR

TILENGA CA-1 & LA-2 NORTH DRILLING AND INTERVENTION CAMPAIGN
REFERENCE: IA028155

TotalEnergies EP Uganda (COMPANY), in its capacity as Operator of ~ The Slick Line Standalone operation will mainly be but not limited

Contract Area (CA) 1 and License Area (LA) 2, in conjunction with its
Joint Venture partner(s), invites experienced and qualified
companies/entities to express interest in the provision of Slick Line
services for Tilenga CA-1 & LA-2 North Drilling Campaign in Uganda.

Brief Description of the Scope of Services:

COMPANY intends to issue a future Call for Tender for the provision
of Slick Line services during Drilling and Well Intervention
operations scheduled to commence in Q4 2027 to be performed on
Tilenga CA-1 & LA-2 North, in Uganda.

The objective of this future contract is to provide Slick Line services
equipment, goods and tools together with qualified personnel and
adequate operational support facilities within the permit area.

The following requirements are to be demonstrated: All equipment
shall be fully truck-mounted and independent from COMPANY
logistics support.

» Two (2) + Back up Slick Line Unit package fully truck-mounted,
power pack, cable, data monitoring, control cabin, PCEs &
lubricators

« Back up drum as required

Toolbox (Tool Strings, X-Over, gauge cutter, LIB, blind box,

centralizers, running & pulling tools, bailers, fishing tools,

remedial tools)

+ Two (2) Cranes.

During the drilling and completion operations, the Slick Line
operation will mainly act as support and contingency to:

« Gyro survey

+ Fishing (tools compatible with e-line equipment)

«+ Control tubings

« Troubleshoot completion problems

- Dump cement (contingency)

« Install and pull locks (plug/gauges/...) in X profile (WI).

« Slick plug installation.

to scrapping.
Other expected operations are:

- MILT, MRST, perforations, control tubings, correlations
GR-CCL, callipers, slick plugs, corrosion logs, downhole
gauges, automatic valve with gauges for build ups/fall off,
CBL etc

- Contractor base facilities within the Permit Area, providing
storage, workshops, maintenance, calibration, logistics, and
24/7 operational and engineering support etc...

- Fully qualified operational and technical personnel, covering
CT, pumping, nitrogen, engineering, logistics, maintenance,
QA/QC, and HSE domains etc.

COMPANY seeks to identify a company possessing or capable of
providing Slick Line services during Drilling and well intervention
operations. The supplier shall comply with COMPANY’s technical
requirements to perform the operations efficiently. It must
consider environmental constraints and establish a set up within
the proximity of the Industrial Area. Potential bidders shall be
encouraged to submit bids with technical efficient technologies,
proposed to achieve COMPANY's requirements and objectives.

Interested parties (individual firms or proposed partnerships)
shall, as a minimum, be required to demonstrate the following:

1. Proven experience in either providing Slick Line services for
an international oil company or major operator

2. Demonstrated commitment to statutory National Content
requirements for oil and gas operations

3. Current registration or application to be registered on the
National Supplier Database for the year 2026

4. Proof of being suitably resourced with personnel with
substantial qualifications and experience in the required
services

5. Proof of good financial solvency to deliver the services
required

6. Proof of appropriate Quality, Health, Safety, Social, Security
and Environment policies, procedures, and processes in
compliance with applicable national and industry standards.

Interested companies/entities who meet the above minimum requirements shall submit a request by email (attaching company profile)
to: ep-ugep-dwl-contractandprocurement@totalenergies.com for a pre-qualification questionnaire on or before 12:00pm Kampala time
7" May 2026 and quoting “Prequalification Questionnaire request Ref No I1A028155 for Slick Line Services for Tilenga CA-1

& LA-2 North".

Interested parties to be prequalified for the Services are encouraged to provide Name, Address, Contact and Email to facilitate the
issuance of a pre-qualification questionnaire through COMPANY'’s official e-sourcing platform SAP-ARIBA.

Note: Only prequalified bidders will receive invitations to submit bids in furtherance of the call for tender process.



