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1. INTRODUCTION

Mandate

Á The Constitutionof Uganda (1995) vests

ownershipof oil and gas resourcesin the

GovernmentonbehalfoftheRepublicofUganda

Á Sustainableexploitationand utilisationof the

Petroleum resources is at the core of

Governmentôsmandateforthesector.

Á Governmentôsstrategiesand actions for the

petroleumsector are aimed at using the

resourcesto createlastingvalueto bothcurrent

andfuturegenerations.
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1. INTRODUCTION

ÅTo support in Policy formulation and licensing of acreage

ÅUpstream, Midstream and Downstream depts.

DIRECTORATE OF PETROLEUM

(In Ministry of Energy and Mineral 
Development)

ÅTo regulate and monitor Upstream and Midstream sub-sectors

ÅEnsure compliance of petroleum operations
PETROLEUM AUTHORITY OF 

UGANDA

ÅTo move forward the countryôs commercial interest in PSAs

ÅCreate Joint Ventures across the petroleum value chain
UGANDA NATIONAL OIL COMPANY 

LTD

Institutional Framework

Other stakeholders are NEMA, UWA, URA, UNRA, Auditor General etc.

Roles of Public and Private Sector players defined in the National Oil and Gas Policy for Uganda, 20084



1. INTRODUCTION:

ÅTo be a Leading Petroleum Regulatory Agency.Vision:  

ÅTo regulate and monitor the petroleum sector in order to 

create lasting value for society and contribute to Uganda 

being a sound investment destination.

Mission 

Statement: 

Who is the Petroleum Authority of Uganda?

Statutorybody establishedunder Section 9 of the Petroleum(Exploration,

DevelopmentandProduction)Act 2013, andin linewiththe NationalOil andGas

PolicyforUgandawhichwasapprovedin2008.

Mandateis to monitorand regulatethe exploration,developmentand production,

togetherwiththerefining,gasconversion,transportationandstorageof petroleumin

Uganda
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1. INTRODUCTION: REGULATION 

INVESTMENT FOR 
SUSTAINABLE 
DEVELOPMENT 

Minimize costs

ÅLess than USD 1 finding costs 
against USD 5 ï20 industry 

range

ÅMinimised during development & 
production 

Optimise Oil recovery; 

Scrutinise and approve 
petroleum recovery 

mechanisms

Environmental & Social 
protection

Monitor the impact of the 
sector activities on the 

environment

Health Safety and 
Security

ÅEnforce health and safety 
standards to safeguard 
human life and investment

National Content

Enterprise Devt, Capacity 
Building, Employment, Tech. 

transfer

Management of Petroleum 
Data

Fundamentals 
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Definition
Value added or

created in the

Ugandan economy

through the

employment of

Ugandan workers

and the use of

goods produced or

available in Uganda

and services

provided by

Ugandan citizens

and enterprises

KeyPillars

ü NationalOilCompany

ü Use of locally
produced goods and
services

ü Enterprise
development

ü Employment

üCapacitybuilding

ü Transfer of knowledge
andtechnology

Ultimate goal:
To achieve in-country value
creation and retention whilst
ensuring competitiveness,
efficiencyandeffectiveness.

1. INTRODUCTION: What is National Content

What National Content is not
ü Ownership
ü Protectionism
ü Compromise on standards 7



1. INTRODUCTION: Where are the opportunities

Road to First Oil ~ US$ 15 - 20 Billion Investment

Upstream Devt

CPFs, Pipelines 
and access 

roads, camps

$ 8 bn

New Exploration

$40 million

Uganda Refinery 
Project

60,000 bpd 
Refinery, 211km 

products 
pipeline

$ 3-4 bn

East Africa Crude 
Oil Pipeline

~200,000 bpd

$ 3.55bn

Support 
Infrastructure

Airport, Industrial 
Park, Roads

$ 1bn

Key Projects

Opportunity for National Content Development
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1. INTRODUCTION: STATUS OF THE OIL AND GAS SECTOR

2006 ïCommercial 
Discovery

21 Discoveries; 88% 
drilling success rate

6.5Bbbls STOIIP; 

1.4Bbbls , 500Bcf gas

9 PLs over 14 
discoveries

3 PLAs under review

3 ELs issued in Sept-
Oct 2017 

Exploration of new 
acreage commenced in 

2018 9



1. INTRODUCTION: STATUS OF OIL AND GAS THE SECTOR

TilengaProject 

ÅTotal: Jobi-Rii, Ngiri&Gunyafields

ÅTullow: Kigogole-Ngara, Nsoga, Ngege, Kasamene-

Wahirindi.

ÅProductionplateauof~190k bopd- 4yrplateau

Å35wellpads(MFNP-10andSouth-25)

Å~412wells(190OP/189WI/33Obs)

ÅBuliisaïKabaaleFeederpipeline: 95km,24ò

ÅRAPongoing

ÅFEEDCompleted

ÅESIAreportsubmittedtoGovernment,underreview

Tilenga CPF Stick build Design
3D Design of Kingfisher Pad 2
3D Design of Kingfisher Pad 2
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1. INTRODUCTION: STATUS OF OIL AND GAS THE SECTOR

Kingfisher Project 

3D Design of Kingfisher Pad 2
3D Design of Kingfisher Pad 2

ÅCNOOC - Kingfisher field.

Å Tullow ïFuture tie back from Kaiso Tonya (Mputa-

Nzizi-Waraga) fields

ÅProduction plateau of ~40k bopd5yr plateau

Å ~ 31 wells on 4 well pads in KF (20 OP, 11 WI)

Å ~ 20 wells on 3 well pads in KT

ÅKingfisher-Kabaale Feeder pipeline: 46km, 12ò

Å RAP and ESIA studies are ongoing

Å FEED Completed

Kingfisher CPF 3D Design 11



1. INTRODUCTION: STATUS OF THE OIL AND GAS SECTOR

Refinery Project 

3D Design of Kingfisher Pad 2

ÅUganda consumption approx. 32,000bbl/day; 

growing at a rate of 7% p.a.

Å Feasibility of refining in Uganda confirmed

ÅRefinery of 60,000bbl/day planned to be developed 

located in Kabaale, Hoima

ÅPFA with lead investor (AGRC) signed: Pre-FID 

activities (FEED, ESIA etc) to commence.

Å ~US$ 3-4 billion project (includes 211km products 

pipeline).

ÅGoUôsstake to be held through the Uganda Refinery 

Holding Company (URHC) - a subsidiary of the 

Uganda National Oil Company (UNOC).

Å 29 Sq.km of land acquired (5 sq. Km for refinery): 

98.7% of PAPs compensated
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1. INTRODUCTION: STATUS OF THE OIL AND GAS SECTOR

East African Crude Oil Pipeline (EACOP) Project 

3D Design of Kingfisher Pad 2

ÅHoima (Uganda) - Tanga(Tanzania)

Å1445km long, 24-inch diameter with CAPEX US$ 3.5 

billion

ÅProject partners; GoU, GoT, Upstream licensees 

Uganda

Å inter Governmental Agreement - Ug and Tzsigned in 

May 2017

ÅFoundation Stone laid in TangaïAug 2017 , Hoima 

and MutukulaïNov 2017 

ÅNegotiation of Host Government Agreements ongoing

ÅGIE Engineering (USA) completed FEED; Target FID; 

2018

ÅRSK  Environment Limited (UK) & Eco & Partner 

Consult (UG) undertaking ESIA

ÅDistricts: Hoima,Kakumiro, Kyankwanzi, Mubende,

Gomba, Sembabule, Lwengo, RakaiandKyotera

ÅRAP for constructioncamps (4 districts) has

commenced. 13



1. INTRODUCTION: STATUS OF THE OIL AND GAS SECTOR

Roads infrastructure Project 

3D Design of Kingfisher Pad 2

ÅPlannednetworkof 12 roads; 580Kilometresat US$

500million

ÅFinancingbyEximBankChinaandUK

ÅIndividualroadlengthsrangefrom23kilometresto110

Kilometresincludinga3kilometrebridge
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1. INTRODUCTION: STATUS OF THE OIL AND GAS SECTOR

Support infrastructure Project 

3D Design of Kingfisher Pad 2

ÅMasterPlan for the IndustrialPark developedby

SMECInternational(Australia);

Å29sq.kmoflandinKabaale, Hoimatohost:

ÅARefinery

ÅPetroleumProductsStorage,

ÅAnInternationalAirport

ÅAcrudeoilstorageandtransmissionhub,

ÅLogisticswarehousing

ÅPetrol/ChemicalIndustries,amongothers

ÅAirportDevelopment; SBIfromIsraelandColasUK

(SBC(U)Ltd.

ÅUKExportCreditFinancingïUS$300m

ÅUsablerunwaybySeptô2019.
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1. INTRODUCTION: STATUS OF THE OIL AND GAS SECTOR

Exploration Projects

3D Design of Kingfisher Pad 2

ThreeLicensesunderExploration:

KanywatabaareatoArmourEnergyLtd

NgassadeepplaytoOrantoPetroleumLtd

NgassashallowplaytoOrantoPetroleumLtd

PlannedWorkProgrammes(4years)

Reprocessingtheexistingseismicdata,

Acquiringnewseismicdata,

Geologicalandgeophysicalstudies

Drillingofatleasttwoexplorationwells.

OtherBasins

Monitorand participatein data acquisitionover
unlicensedareas in AlbertineGraben,Kadam-
Moroto,LakeKyogaandHoimaBasins
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1. INTRODUCTION: REGULATION 

Å Petroleum Exploration 

Development and Production Act 

2013 ïSection 10 functions of 

PAU

Å Four sets of Upstream 

Regulations ; Technical, HSE, 

Metering and National Content

Å Model PSA 2016

Å Petroleum Supply Act 2003

Å Regulated by the Petroleum 

Supply Department in MEMD

Å Petroleum (Refining, 

Conversion, Transmission and 

Midstream Storage) Act 2013  -

(Section 6 on functions of PAU

Å Three sets of Midstream 

Regulations (2016); HSE, 

National Content and  Technical 

Aspects

Upstream Midstream Downstream

Distribution, Sales and 

Marketing

Exploration, Development,  

Production and Decommissioning

Transportation, Refining and Gas 

Processing

Legal Framework
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Key Pillars of National Content

ÅNational Oil Company

ÅUse of locally produced goods and services

ÅEnterprise Development Employment

ÅCapacity Building

ÅTransfer of Knowledge and Technology
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Vehicle for Capacity Building 

UNOC Participation along the Petroleum Value Chain

Upstream

StateParticipation

Launching New
Ventures

Midstream

- State equity 
participation in the 

Refinery

- State equity 
participation in the 

export pipeline

Downstream

Storage terminals

Support 
Infrastructure

- Industrial Park 

ÅUNOC was incorporated in 2015, wholly owned by government as a 
commercial arm of government in the sector

ÅSubsidiaries 
ÅThe Uganda Refinery Holding Company Ltd
ÅThe National Pipeline Company (U)

1. INTRODUCTION: Uganda National Oil Company
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Regulatory Tools

1: INTRODUCTION: National Content Regulatory 

Tools
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21Source: Tullow

Opportunities levels in the petroleum sector are diverse and will continue to grow across the 

supply chain. 

2. WHAT ARE THE OPPORTUNITIES 
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list of goods and services to be provided by Ugandan companies, Ugandan citizens and 

registered entities:

1. Transportation.

2. Security.

3. Foods and beverages.

4. Hotel accommodation and catering.

5. Human resource management.

6. Office supplies.

7. Fuel supply.

8. Land surveying.

9. Clearing and forwarding.

10. Crane hire.

11. Locally available construction materials.

12. Civil works.

13. Supply of locally available drilling and production materials.

14. Environment studies and impact assessment.

15. Communications and information technology services.

16. Waste management, where possible.

2(a)National Content opportunities 



2(a)National Content opportunities

EnterpriseDevelopment; Provisionof GoodsandServices

25critical industrieswith highpotential for NationalContentfor Uganda; IBS2013
Á Civil construction Site safety and security

Á Road construction Bulk material

Á Cement Industry Catering

Á Domestic airline services Facility management

Á Food supply Fuel wholesale

Á Furniture manufacturing Generic waste management

Á General maintenance Hazardous waste management

Á Light equipment Manpower consultancy

Á Mechanical construction Production operations

Á Structural/flat steel Technical consulting

Á Transport & Logistics (Goods) Transportation (People)

Á Vendors Work safety products

Á Reinforcement steel manufacturing
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2( b) Example: some of the estimated Goods and Services; 

Tilenga 

Personal Protective

Equipment

Safety Boots (Assorted sizes) 7,500

High Visibility Coveralls (MSME opportunity) 15,000

Gloves 20,000

Safety Glasses 20,000

Hard Hats 7,500

High visibility vests (MSME opportunity) 15,000

Category Indicative Items Indicative quantity

00ôs=hundreds 

000ôs = thousands
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2(b) Total Estimated Truck Loads

KFDA Est. 
materials & 
Equipment 
EPC ς1.6M 
Tons

TilengaEst. 
Materials 
& Equip. 
7.2M Tons
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2( C) Achievements in the Use of Ugandaõs goods and services and Enterprise 

Development
Trend of total contract value spent on local companies (MôUSD) 
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Out of the USD 133m spent in 2017, 28% 

were taken by Ugandan companies

Some areas include 

Á Legal services 

Á Freight Forwarding and customs clearance

Á Waste collection services

Á Assorted PPE 

Á Catering services

Á Survey services
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